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ENORRNDIRS FOR: My, Enpese L. Pahl

SIBTES Hesponsgikilities for Profuction of the

LEFREERCE: Draft Zepori on Beview of Sslscted Activities
of tie Cmmiral Intelligesce Agengv, January
1961, by the Ccmptroller General x° the
Miliad Sieivis

1. At our meeting in ¥r. kobert F. Keller's affice on

G June 1061, we agreed ths: the Ageacy would pubsit o memor-
andun covering points raised by you in the referemced repori.

‘he specifle ilems comcerned reirbursemenc by this Agmmey for
work dome by the Deparument of 3:si2 on the Estional Intelligence
surveys (¥IS) sad Blogrephic Iniellipanes (BI).

' 2. ‘o place the problem ia perspective, the osoneept of

the over-all governmental Intelligsice structure shauld be hbept

in mind. It has unique aspoets $a ihat the istelligwnce compoments 0GC
outside of the Central Mtelligenes Agency are integwml parts of

thelr respsctive depertieats and sgeacies and yet in the field of
intelligenee they must Numeiion o a coordinated basis to form & FOIABS
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k. e NIS, becmme of tueir ensyclogedic neture, require
smltitudinoas contridbaiions; meny ¢f vhich ave covered to ane
degree or snother in noowl éepertamntal intalligente outpast or
in other pepers, reporis, cr stulies done by various portions of
ihe Covermment, soms nci directly raisted to the intelligmoe
commmity. It womld coviovsly be imefficient for the Centwral Mtel-
ligmece Agancy to set wp & stef? which conld duplicste the owtput
that is slresdy regquired fram thus other cutatide staffs. In some
cases, these outside ecatiibutions nmed cmly some fisal sditing to
be satisfectory for RI: pauposes. In others, there sust be sube
stantial smalysis snd ovaluation bifore they are sultable, snd the
guestion arises of whexe suek work cem be mows effieiently per-
forsed and who shall besr the fismecial burdan. In certeln cases
vhere a department or sgeney bes bealic competence iy the field
of & particular contribuiica dut mst go to siditiceal expenss o
make the coniribution regpoasive o NIS needs, the Cemtral Trutel-
ligenoe Agency may be responsible for compsmsmting for such
additional expense. In athars, bt HIS ocmtributice is eompetidble
ulth departmental requiraests s polorities so no question of
reimbursensnt sxises. In all ceses, bowever, it is the besic
responsdbilisy of the Central IncellSgmee Agetey t6 see that the
contributions ere forthemdag sad in sstisfeciory fomm, smé the
Agenoy has the further duiy to ese that the awmplsted WIS studies
are kapt cuwrrent and wre glives sopropriate dissesiusiion.

3. Obviowaly, sore porticas of the NIH studfes will e
mnore Lroublesome then othara sad fzvelve larger persmamt
stalfs and, iherefore, gresier continuwing costs. Alss, changing
Tequirements snd copabilitias male it necesssry that the aystes
be flexible so thar requiressstis can de met in the mast efffelen:
X .

6. ihe need for s fiexinis tesm conoept 1m tals aree wes
recogaized hy the Nationel Jeewrity Cownedl in its Ixtelligence
irective No. 3, entitled "Scordimstion of Imtelligsace Production.”
in recogaition of the Agesey's suptutory respomsidility for eorrela-
tlon and evaluetion of intelligmes relsting to matfonal seturity,
paregreph 1.4. puts the respemsibility on the Centrel Iatelligemece
Agency for coordinetiag yrodmeclon sed meintersucs x3d scocaplish-
ing the review, publionticn, snd dispeminatior of 3 ¥, In
Purther recognition of the stasuiorvy dimetive o uga exinting
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mmmn&munmm, the Direetive provides
in subpavegraphs 4. snd e. of pawmgregh 1. et other depmrtaents
and agencies of ithe Goverzmmm: wmey be ealled on for cemtributions.
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7. In oxder to give guidanee to the in .
paregraph 7. does allocste rempmsiddlities in certain aglwyes to

mu,m,wnamwmarmm

Wﬁtﬁ%“emﬂ%ﬁﬁfwmmmhad
a1l  RMTRY with the Cen

W.”m Mﬂﬂ. ty ]l Tatelligence

8. The precticsl dmaonstratien of this theoxs is givem in
Mrmugmmmwamam
7. 8. dased on sccnomy md an over-all saving iz perwemnel in the
Executive Brench. We do a0 beliewe, therefore, thei: the prowisions
of puregraph 7. of BECTD Ho. 3 ave inoomsistent with the desic
cmmmmunwgmwnmmwmm
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